
In the wake of the COVID-19 pandem�c, pract�t�oners were suddenly faced w�th the challenge of how to
conduct act�v�t�es and gather mon�tor�ng �nformat�on as travel and access to local s�tes was l�m�ted. To
gather lessons learned and good pract�ces, the Env�ronmental Peacebu�ld�ng Assoc�at�on held a workshop
for pract�t�oners to share the�r exper�ences and �ns�ghts.

W�th pandem�c restr�ct�ons l�m�t�ng �n-person data collect�on, pract�t�oners turned to alternat�ve sources of
data and remote tools. The Independent Evaluat�on Off�ce (IEO) of the Global Env�ronment Fac�l�ty (GEF),
for �nstance, comb�ned geospat�al and soc�oeconom�c data from ex�st�ng datasets collected by other
organ�zat�ons such as the World Bank. By look�ng at both k�nds of data, the GEF could draw conclus�ons on
�ntervent�ons’ co-benef�ts. For example, �n Uganda they were able to demonstrate a pos�t�ve correlat�on
between household assets and prox�m�ty to GEF �ntervent�ons; households closer to �ntervent�on areas had
$310 more �n assets than those farther away. In another case, the GEF used geospat�al data to analyze
deforestat�on over t�me around Sapo Nat�onal Park �n L�ber�a. Desp�te be�ng unable to v�s�t the s�te �n
person, the IEO was able to determ�ne that wh�le areas around the park had exper�enced s�gn�f�cant
deforestat�on, the park and areas close to �t had exper�enced less deforestat�on. 

Geospat�al data can also be used �n conjunct�on w�th �nformat�on collected by local consultants to create
hybr�d datasets. Dur�ng the pandem�c, the World Bank conducted v�rtual v�s�ts to Uzbek�stan �ntervent�on
s�tes as part of �ts Res�l�ent Landscape Restorat�on Program. Th�s hybr�d approach comb�ned data collected
remotely from geospat�al analys�s of the s�tes, drone �magery, and aer�al satell�te �magery w�th photos and
v�deos of s�tes taken by local consultants. For example, the consultant f�lmed the dr�ve lead�ng to the
�ntervent�on s�te to prov�de a feel and context for stakeholders who were unable to v�s�t dur�ng the COVID-
19 pandem�c. The consultant also collected �nterv�ew data. Th�s approach h�ghl�ghts the �mportance of
both hav�ng a broad network of local consultants who can be mob�l�zed to support remote work as well as
ensur�ng those consultants have the capac�ty to collect mon�tor�ng data. 

These �nnovat�ve approaches to mon�tor�ng dur�ng a global pandem�c are good examples as to why �t �s
�mportant to have the sk�lls, resources, systems, and knowledge already �n place to effect�vely respond to
shocks l�ke pandem�cs or confl�cts. It �s far more d�ff�cult to create �nnovat�ve systems �n the m�ddle of a
cr�s�s than �t �s to prepare them preempt�vely. The GEF, for �nstance, had already exam�ned l�nks between
health and env�ronmental �ntervent�ons and �nvested �n technology and human resources pr�or to the
pandem�c. Th�s allowed the IEO to qu�ckly leverage those resources. 
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